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1. Our Commitment

Second Chance Hereford is committed to encouraging equality, diversity, and inclusion among our workforce and service users, and eliminating unlawful discrimination. 
Our aim is to provide a welcoming, safe, and respectful environment where everyone feels valued and able to participate fully, regardless of their background or individual differences. We oppose and avoid all forms of unlawful discrimination, bullying, harassment, and victimisation. 

2. Scope

This policy applies to all aspects of our operations, including:
· Recruitment, training, and employment of staff and volunteers.
· Provision of services and activities to service users/clients.
· Interactions with visitors, suppliers, and the general public. 
· Recruitment advertisements and other literature

3. Protected Characteristics

We will not unlawfully discriminate against any individual on the grounds of the protected characteristics defined by the Equality Act 2010: 
· Age
· Disability (including physical, sensory, and learning disabilities)
· Gender reassignment
· Marriage and civil partnership status
· Pregnancy and maternity
· Race (including colour, nationality, ethnic or national origin)
· Religion or belief
· Sex (gender)
· Sexual orientation 

We also commit to tackling inequality experienced by other groups facing disadvantage, such as those from different socio-economic backgrounds and to educate and encourage our service users where possible about the importance of showing kindness, compassion and respect to everyone that they come into contact with. 







4. Aims and Objectives

We will achieve our commitment by:

· Eliminating discrimination: Ensuring no one receives less favourable treatment or is disadvantaged by unjustifiable conditions.
· Advancing equality of opportunity: Actively working to remove or minimise disadvantages faced by people with protected characteristics and meeting their particular needs. This includes making reasonable adjustments for people with disabilities to access our services, information, and facilities.
· Fostering good relations: Promoting tolerance, friendship, and understanding among all people involved in our provision. 
· Creating an inclusive environment: Ensuring a culture where everyone feels respected, valued, and included, with zero tolerance for bullying or harassment.
· Providing person-centred care: Delivering services that are appropriate, meet individual needs, and reflect personal preferences.
· Training and awareness: Ensuring all staff and volunteers understand their responsibilities and undertake appropriate equality and diversity training. 

5. Responsibilities

· Management/Directors: Hold overall responsibility for implementing this policy, setting an appropriate standard of behaviour, and providing necessary training and support.
· All Staff, Volunteers, and Service Users: Are expected to treat others with dignity and respect, challenge any discriminatory behaviour, and report any incidents of harassment, bullying, or victimisation. 

6. Breaches of the Policy

Complaints of bullying, harassment, victimisation, and unlawful discrimination will be taken seriously and dealt with as misconduct. Serious complaints could result in dismissal or termination of service where a resolution can’t be reached. 

Types of discrimination
· direct discrimination – less favourable treatment directly because of a protected characteristic
· indirect discrimination – when everyone's treated the same but people with a protected characteristic are put at a disadvantage
· harassment – unwanted or offensive behaviour related to a protected characteristic
· victimisation – negative treatment as a result of being involved with a discrimination or harassment complaint


7. Monitoring and Review

We will monitor the make-up of our workforce and the diversity of our service users to ensure fairness and identify any areas for improvement. This policy will be reviewed regularly, at least annually, and updated to reflect changes in law or best practice. 
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