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Policy Statement
 
Second Chance Hereford recognises that, during the course of our work, it may be essential for staff to work alone. This may occur as a regular part of working practice or may occur on an occasional basis. In either situation it will arise from the understanding that this is the most appropriate and effective way of working with a particular young person. The safety of both young people and workers is paramount and Second Chance Hereford is committed to minimising the risk of lone working.
 
The purpose of this policy is to ensure that within Second Chance Hereford the necessary systems and working practices are adopted and maintained to provide for the safety of lone working. 
 
· The Director will ensure that systems are adopted, and resources made available to support these systems, which will provide for worker safety

· In house training will be provided for all relevant staff members regarding the systems and procedures that have been adopted regarding lone working

· Only experienced workers who have completed the relevant training should undertake lone working. 

Systems & Procedures
 
The following are suggestions for measures to enhance lone working safety that can be implemented into our working practices. Prior to any worker undertaking lone working with a young person, any potential hazards in that particular situation should be identified, recorded and a risk assessment should be completed in conjunction with the worker. 
All relevant information about the young person, including information from referral agencies should be obtained and made available to the worker.
The student should have attended for a minimum of 8 hours with 2 workers in order to thoroughly risk assess the particular student for lone working.
Clear records should be kept of all lone working being undertaken at Second Chance Hereford. Time of starting and finishing the lone work should be recorded and feedback following every lone work session needs to be recorded.
 
A record should be kept of any instances that constitute a threat or risk to the worker’s safety and any instances of actual harm.




If students are being taken out on visits or into the community the lone worker should have some knowledge of the working area & associated risks within that area -e.g. Drugs, flight risk, criminal activity etc.
 
Before leaving, the worker should always inform a nominated member of staff of:
 
·       Where they will be going and any risk factors
·       Approximately how long they intend to be.
·       What time they are expected to return.
·       Lone workers should carry a mobile phone and remain in regular contact by prior arrangement.
·       Lone workers should carry an up to date picture ID

In house training is particularly important with lone working, to avoid panic reactions in unusual situations. All lone workers will be sufficiently experienced and trained, and understand all risks and procedures before starting to work alone. Training will heighten staff awareness with regard to Child Protection procedures, reporting and recording, potential risks of violence, verbal / physical aggression and allegations. 

Procedure
1) Staff are required to sign on and off site at all times and ensure that any student is also recorded off site if they are lone working. 
2) A record must be made in the daily log book of the date, time, exact location and expected return time of any activity. 
3) An on call number will be record at the start of each days daily briefing for that day. This number will be available at all times and the lone worker must take that number with them. 
4) On return to site the staff and student must sign back in and record their outing in the daily log highlighting clearly any concerns 
5) The on call number must be contacted to confirm that they have returned to site if contact with the on call staff member cant be made face to face. 
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