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GENERAL AIMS 

Second chance Hereford values the contribution that we can play in the Educational and Social Development of the community. This can be promoted by: All members of the community contributing to one another’s Personal, Social, Moral and Ethical development Establishing a shared view of best practice to which all are entitled Being flexible in order to meet the changing needs/priorities of individuals, the centre and local community Including visitors and outside agencies to support the planned curriculum Carrying out continuous monitoring and evaluation of the programme and review this regularly 

PRINCIPLES 

Our programme is primarily founded in the practical, theoretical and therapeutic care of animals via our ASDAN Animal Care short course and: 
1. Developing the confidence and self-responsibility to fulfil their potential 
2. Developing key employment skills and positive mental health 
3.  Preparing to play an active and fulfilling role as a member of a community 
4. Developing a healthy, safe lifestyle where positive choices can be made 
5. Developing positive relationships and respecting diversity 

This is supported via our peer mentoring, employability and PSHE Short Courses.

OBJECTIVES 

The framework has at its centre a therapeutic based curriculum designed to develop knowledge and understanding, personal and social skills and positive attitudes and values. Through regular monitoring the programmes aim is to be responsive to the needs of individuals. We aim to give clients opportunities to explore issues pertinent to their realities allowing them to make informed decisions that assist in the preparation or progression in adult life as well as developing key employment skills, particularly in the animal care, land based and agricultural sectors. Clients will be given the opportunity to revisit issues that have been missed, misunderstood, or need clarifying by encouraging consultation at the end of each unit. Learning materials have been written specifically with client’s personal development in mind so that all learning is fun, age appropriate and interactive. 

TEACHING AND LEARNING 

Within the planned curriculum a variety of teaching styles and methods are employed. These may include techniques such as discussion activities, problem solving, presentations and role-play as well as a wealth of practical provision. By using a range of techniques, client’s entitlement and access will be addressed more effectively. The intrinsic nature of bespoke support packages means that learning can be delivered to small and targeted groups with opportunity for in depth discussion and debate. It is very important that the learning taking place is reviewed regularly and that clients are encouraged to make connections between the work they are doing and the areas of their lives in which they are able to apply what they have learnt. When covering sensitive issues ground rules will be set to ensure that everyone feels comfortable in discussions, there is no pressure on anyone to disclose personal information and there is clarity with regard to confidentiality. It must be stressed that support is available to anyone who feels they need it and how to access that support is made clear. 
The team at Second Chance are trained in safeguarding. Should a disclosure be made that causes a member of staff to feel there may be a risk of significant harm the appropriate safeguarding/child protection officer will be informed and a written account of the concern will be presented as soon as is reasonably possible. 

DIFFERENTIATION 

It is acknowledged that there are client’s with varying levels of emotional, social and academic understanding. These need to be carefully considered when planning sessions and differentiated applied where necessary. Clients will be offered a forum to discuss any challenges with the work at the end of each session. 

PLANNING, MONITORING and EVALUATION 

The second chance team will work together in providing the long and medium term plans for clients. It is the responsibility of session providers to plan specialist sessions and record what is being delivered and how in their subject area. Monitoring and evaluation is on-going through consultation with the team, peer observation and sharing of ‘best practice’ to monitor the effectiveness of the programmes. Also end of session and end of intervention evaluation will be carried out. Monitoring meetings will take place regularly to ensure clients are making progress. Where absence is unavoidable, practical training will be prioritised and the Second Chance team will make arrangements to complete theoretical work. We are committed to ensuring that clients are given every opportunity to succeed in what they set out to achieve. 

WORKING WITH PARENTS and FAMILIES 

Parents/ carers and families are welcome at Second Chance and their encouragement and support of clients is promoted. Where possible, we will create opportunities for parents and carers to see the work and progress of young people at Second Chance and be involved in celebrating their success. Our curriculum does not support parents remaining on site with clients whilst they are engaged in their learning from both a safeguarding standpoint and because of the considered needs of our other clients. 

PSHE, CITIZENSHIP and THE COMMUNITY 

Second Chance will work closely with relevant outside agencies and the wider community. These people can make effective contributions to the planned curriculum and will be asked to support the education programme at appropriate times. Other visitors will be invited in when appropriate and there will always be a member of the team present with the visitor. On occasions, we may wish to organise an educational visit. This will be discussed with the school/referring agency and a full risk assessment of the activity will be completed by Second Chance Hereford.
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